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Introduction 

 

Professional development of teachers is pre-requisite for providing quality of 

education to the masses and it has positive impact on learning achievement of the students. 

Teachers are essential players in promoting quality education, whether in schools, college or 

university. They work as catalysts of change. No education reform is likely to succeed 

without the active participation and ownership of Professional Trained Teachers. Therefore, 

Teachers at all levels of the Education system should be respected and adequately 

remunerated; have access to training and ongoing professional development and support, 

including through open and distance learning; and be able to participate, locally and 

nationally designed Professional Development Programmes. Clearly defined and more 

practical strategies must be put into place to identify, attract, train and retain good teachers. 

These strategies should address the new role of teachers in preparing students for an 

emerging knowledge-based and technology-driven economy. Teachers must be able to 

understand diversity in learning styles and in the physical and the intellectual development of 

students, and to create stimulating, participatory learning environments.  

 

The quality of education provided by the public sector in Pakistan has been poor due 

to low levels of Teacher competence, lack of classroom-based support for Teachers, poor 

quality of textbooks and learning materials, lack of systems to assess student-learning 

outcomes, uneven supervision, insufficient resources for critical teaching and learning 

materials, and weak sector governance and management. Research indicates that Teacher 

quality, and supportive school organization and management, significantly influence school 

improvement, and eventually pupil learning. Literature also suggests that the quality of a 

teacher is generally dependent on the quality of his/her education, training, and availability of 

post-training support. Professional development of teacher plays a vital role to achieve 

quality education for all governments. 

 

Various studies and reports have already been undertaken to look into teacher 

professional development in Pakistan. These researches found that teacher’s performance and 

quality is most affected by educational qualification of teachers; recruitment on merit; 

adequate teacher performance monitoring system; incentives, up gradation of teacher skills 

and growth oriented career structure 

 



 4 

National Education Policy and Professional Development of Teachers 

 

Since 1947, Pakistan the successive governments have made following National 

Education Policies and reforms:- 

1. Pakistan Educational Conference – 1947  

2. National Education Plan – 1951 

3. The Commission on National Education – 1959 

4. Report of National Commission on Students Problems – 1967 

5. Recommendations for Education Policy – 1969 

6. New Education Policy – 1970 

7. Education Policy – 1972-80 

8. National Education Policy – 1992-2002 

9. National Education Policy – 1998-2010 

10. Education Sector |Reforms – 2001-2005 

11. National Education Policy – 2006 

12. National Education Policy – 2009 

 

Directing education improvement in the country, each policy has been ambitious in its 

aims and critical of past failures. ‘A common feature of all policies, plans, programs, and 

schemes is that all of them have been unsuccessful in changing Pakistan’s education sector 

significantly. However, teacher’s education remained on inbuilt gradient of all national education 

policies.  

 

National Education Policy (NEP) 1992  

 

Salient feature of this Policy related to teachers’ education was to raise the quality of 

instructions through an extensive in-service teachers’ training program, by modernizing curricula 

and text books, by improving physical facilities, and by introducing activity oriented computer 

sciences at all levels of school education.  

 

National Education Policy 1998-2010  

 

With respect to Teacher Education and Training the NEP 1998-2010 proposed objectives 

and strategic actions. The most important are as under:-:  
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 To create a matching relationship between the demand and supply of teachers;  

 To increase the effectiveness of the system by institutionalizing in-service training of 

teachers, teacher trainers and educational administrators;  

 To upgrade the quality of pre-service teacher training programs by introducing 

parallel programs of longer duration at post-secondary and post-degree levels;  

 To make the teaching profession attractive for young talented graduates, by 

institutionalizing a package of incentives;  

 To develop a viable framework for policy planning and development of in-service and 

pre-service teacher education programs; and  

 To provide for management training of educational administrators at various 

levels. 

  

The Policy undertook a thorough assessment of teacher education issues and proposed 

corrective measures. Several of the identified issues remained valid since teachers are considered 

the lynchpin for quality and implementation of reforms in the classrooms. International 

Development Partners suggested that once a national framework of policy principles and 

priorities was agreed and communicated, the lower tiers of government should consider how their 

current strategies, plans, and programs reflected this framework and identify if any adjustments 

were required.  

 

National Education Policy 2009 

 

 NEP 2009 suggested specific measures in respect of teacher’s professional education 

and training e.g. it suggested that: 

 

1. A Bachelors degree, with a B.Ed., shall be the minimum requirement for teaching at 

the elementary level. A Masters level for the secondary and higher secondary, with a 

Bachelor degree in education (B.Ed)., shall be ensured by 2018. Primary Teaching 

Certificate (PTC) and Certificate in Teaching (CT) shall be phased out through 

encouraging the present set of teachers to improve their qualifications, while new 

hiring shall be based on the advanced criteria. Exceptions shall be made in case of less 

developed areas where teachers with relevant qualifications are not available. 

Diploma in Education (D.Ed) may be used as an intermediate qualification till B.Ed 

teachers are available universally. 



 6 

 

2. Teacher training arrangements, accreditation and certification procedures shall be 

standardized and institutionalized.  

 

3. Teacher education curriculum shall be adjusted to the needs of the school curriculum 

and scheme of studies. The curriculum shall include training for student-centered 

teaching, cross-curricular competencies, and an on-site component. 

 

4. A separate cadre of specialized teacher trainers shall be developed. 

 

5. Governments shall take steps to ensure that teacher recruitment, professional 

development, promotions and postings are based on merit alone. 

 

6. All teachers shall have opportunities for professional development through a 

programme organized on a three-year cyclic basis. Progress in career shall be linked 

to such professional development. 

 

7. In-service teachers training in mathematics shall be provided, with due attention to 

developing conceptual understanding, procedural knowledge, problem solving and 

practical reasoning skills. 

 

8. In-service teacher training in science shall be based on real life situations, use of 

science kits and provision of science kits to all primary and middle schools. 

 

9. Teacher allocation plans, likewise, shall be based on school needs and qualifications 

of teachers. Over the next two years, Governments shall develop a rationalized and 

need based school allocation of teachers, which should be reviewed and modified 

annually. 

 

10. Provincial and Area Administrations shall develop effective accountability 

mechanisms, including EMIS data on teacher deployment, to control absenteeism and 

multiple jobholding, 
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11. Institutionalized and standardized in-service teacher training regime shall be 

established in those provinces where it has not already been done.  

 

12. In-service training shall cover a wide range of areas: pedagogy and pedagogical 

content knowledge; subject content knowledge; testing and assessment practices; 

multi-grade teaching, monitoring and evaluation; and programmes to cater to 

emerging needs like trainings in languages and ICT. 

 

13. Training needs shall be assessed on the basis of research and training programmes.  

 

14. Governments shall take steps to improve social status and morale of teachers. These 

include: up-scaling of teacher salaries as part of establishing a separate teaching cadre 

and teaching career; teachers' professional development, and a reward system based 

on performance measures. 

 

15. Incentives shall be given to teachers in rural or other hard areas, at least to 

compensate for loss in salary through reduction of various allowances given for urban 

but not for rural postings. 

 

16. The teaching workforce shall be managed on a truly professional basis, organized as a 

specialized function. 

 

17. In-service teacher training institutions shall emphasize developing the capacity of 

teachers and school managers for school development plans, to overcome low 

achievement scores. 

 

18. Special short term courses for improvement of language skills for rural area teachers 

shall be designed. 

 

19. The voice of teachers associations shall be given due consideration in decisions on 

collective issues affecting teachers. 
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20. Government shall aim to draw upon resources from the private sector through public 

private partnerships, especially in the areas of teacher education and professional 

development programmes. 

 

21. International Development Partners’ resources shall be harnessed within a broad 

national programme of teacher improvement for the country as a whole through inter-

tier collaboration. 

 

22. Maximum age limit shall be waived off for recruitment of female teachers. 

 

Acquiring pre-entry professional qualification through various institutions in Pakistan 

 

In Pakistan teachers are required to get professional qualification and in-service 

training which is considered necessary for their professional development. The situation of 

pre-service training is as under:- 

Pre-service Teacher Training Programs in Pakistan 

Nomenclature Duration Pre-requisite Edu. 

Qualification 

Eligible for 

Basic Pay Scale 

*Associate Degree in 

Education (ADE) 

3 Years FA/F.Sc 16 

B.Ed (Hon)/ 

Elementary 

4 Years  FA/F.Sc 17 

2 Years ADE  

B.Ed 1 Year BA/B.Sc 17 

M.Ed 1 Year B.Ed 17 

M.A. (Education) 2 Years B.Ed 17 

Drawing Master 

Course 

1 Year FA/F.Sc 9 

B.A./B.Sc 14 

Diploma in Physical 

Education  

1 Year FA/F.Sc 14 

B.A./B.Sc 16 

OT (Language)  1 Year FA/F.Sc  14 

BA/B.Sc 16 

M.Phil  (Education) 2 Years MA (Education) 17 

Ph.D (Education) 2 Years M.Phil (Education) 17/18 

Ph.D (Education) 5 Years M.Ed  

 

17/18 

*Existing P TC and CT Teachers are required to do ADE by 2018.  

 The aforementioned pre-service training programs are offered to prospective teachers 

in the country. However, in Sindh and Punjab other programs are also offered to the teachers 

as pre-service programs. For example in Sindh Province and in Balochistan Province Primary 
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Teaching Certificate (PTC) and Certificate in Teaching (CT) are still being offered by the 

Elementary Colleges whereas in other provinces after  National Education Policy 2009 these 

both programs have been stopped  as per direction of this policy. Similarly in the Punjab 

some other pre-service programmes are being offered to the teachers. Detail of these pre-

service training programs is as under:- 

 M.A. Education (Secondary)    2 Years 

 MA Education (Elementary)    2 Years 

 MA Education (Islamic)     2 Years 

 MA Early Childhood Education    2 Years 

 Master of Business Education (MBE)   2 Years 

 Master of Science Education (MS Ed)   2 Years 

 Master of Technology Education (MTE)   2 Years 

 Master of Educational Research and Assessment  2 Years 

 Master of Edu (M.Ed) Elementary (Evening)  2 Years 

 Master of Edu (M.Ed) Secondary (Evening)  2 Years 

 Diploma in Educational Leadership and Management Studies which is a one year 

program offered by University of Education, Lahore 

 DSD Lahore also started one year Arts and Craft program for Drawing Master 

 DSD has also started Diploma in Health & Physical Education in whole of 

Pakistan a person is required to get. 

Nomenclature of Teacher 

PTC Teachers Matric PTC  (BS 9-14) 

CT Teachers FA/FSc CT (BS 9-14) 

Elementary Science Teachers 

(EST)  

BA/B.Sc B.Ed (BS 15-16) 

Secondary School Teacher 

(SST) 

BA/B.Sc/MA/M.Sc B.Ed/M.Ed  (BS 16-17) 

Oriental Teacher (OT) Matric/MA (Arab/Isl)  (BS 9-14) 

Drawing Master (DM) Matric/FA (BS 9-14) 

Physical Education Teacher 

(PET) 

Matric/FA Diploma in Physical 

Education(BS 9-14) 

Primary School (PS)  

English Teachers 

BA/MA (Eng) B.Ed/M.Ed (BS 14-16) 

Graduate Phy/Math Teachers M.Sc (Phy/Math) B.Ed/M.Ed (BS 14-16) 

Bio/Chemistry Teacher M.Sc (Chem/Bio) B.Ed/M.Ed (BS 14-16) 
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It can be concluded that almost same professional qualification to apply for a posts in 

teaching cadre. However there is diversification of pre-services training programs that 

provide wide spectrum for the professional development of the teachers  

 

A number of institutions are providing pre-service professional qualification which is 

include:- 

 

i) College of Education 

ii) GCETs 

iii) University of Education 

iv) Education department in public universities 

v) IR Department in Punjab University 

vi) Agha Khan University 

vii) Ali Institute of Teacher Training 

viii) Teachers Training Institute in Private Sector 

 

No. of Institutions for professional qualification training programs in Pakistan (Public 

& Private) 

Sr.No. Province No. of Institutions 

1 Punjab 64 

2 Khyber Pakhtunkhwa 83 

3 Balochistan 29 

4 Sindh 69 

5 Gilgit Baltistan 12 

6 AJK 15 

7 FATA 4 

8 ICT 8 

 Total 284 

 

 

 The above table indicates that there are 284 institutions functioning in public and 

private sectors. Hence, they have different nomenclatures for example in Punjab; Elementary 

Colleges are functioning under DSD whereas in KPK these are called Regional Institute of 

Teachers Training. Similarly Institutes of Educational Research (IERs) are functioning under 

universities. Almost all institutions provide pre-service training (professional training) to all 

types of the teachers. 
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 In this way pre-service training of teachers and educational management help to 

achieve education for all. 

 

Situational Analysis of In-service Teachers Training Programs in Pakistan 

 

The professional qualification training programs are being offered to the Teachers and 

Education Managers through the following Government Institutions of Teacher Education in 

Pakistan 

 

1. AEPAM, Islamabad 

2. Directorate of Staff Development, Education Department, Lahore 

3. Directorate of Curriculum and Teacher Education (DCTE), Abbottabad 

4. Provincial Institute for Teacher Education (PITE), Peshawar 

5. Provincial Institute for Teacher Education (PITE), Sindh 

6. Provincial Institute for Teacher Education (PITE), Quetta 

7. Education and Literacy Department, Bureau of Curriculum and Extension Wing 

Sindh, Jamshoro 

8. Education Directorate, Bureau of Curriculum and Extension Centre (BoC & EC), 

Quetta 

9. Aga Khan University  

10. Institute of Teaching in GB 

11. Agha Khan University Karachi 

12. GCET AJK 

13. Universities in private sector 

14. Ali Institute of Teacher Training 

15. AIOU 

16. University of Education. 

 

All these institutions are providing in-service training to the teachers and education 

manager who are directly dealing school administration. Detail is as under:- 
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In-service Teachers Training  

 

After getting  professional qualification teachers are eligible to get specific positions 

in Education Department. The in-service training is provided for professional development of 

serving teachers and education managers. Almost in all the provinces including Gilgit 

Baltistan, AJK, these in-service-training facilities are being provided with the financial 

assistance of the international donor agencies. These include USAID, GIZ, DFID, CIDA, 

UNESCO, and UNICEF and Save the children etc. for example CIDA provided in-service 

training to teachers in KPK in various subject which include English, Mathematics, General 

Science, Social Studies, History/Geography and English and they have trained more than 

5000 teachers in 2012. 

 

In almost all the provinces including Gilgit Baltistan and AJK there is in-service 

training program for primary/elementary teachers for two to four week duration in the 

following subjects. 

 

 

  In Punjab Province, DSD has started regular In-Service Training Program for 

Primary/Elementary Teachers financed by the Punjab Government  in the following 

subjects:- 

 

1. English  

2. Urdu 

3. Islamiyat 

4. Maths 

5. Science 

6. Social Studies 

7. General Knowledge   

 

After the completion of this Training Program of the Teachers, the performance in the 

schools is monitored by the Heads. After one month performance of his/her students is 

assessed and they are worked who are heads of schools etc, grades e.g. (A,B,C,D,E) are 

allocated to the teachers in the light of his/her students. Those teachers who are awarded low 

grade are provided training again for their improvement. The DSD conducted impact study of 
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in-service training 2012. Accordingly to this Study 29.24% teachers could not report to DSD, 

whereas 56.53% teacher has improved their teaching skills, whereas 14.17% did not improve. 

Presently DSD has again designed in-Service Training facility to those 14.17% teachers for 

improvement. DSD also provide in-service training to Education Managers who are directly 

in interact with teachers. Assessment report is placed Annex-I. 

 

List of courses offered to the Education Managers in given at Annex-II.  

 

In Punjab province some other initiatives have been taken for the improvement of in-

service training program which include:-  

 

i) Computer labs and e-labs having access to HEC library  

ii) Use of Skype for monitoring by DSD in Elementary colleges 

iii) Database Management  

iv) Development of website  

v) Monitoring of activities on SKYPE during classrooms 

vi) Development of web content  

vii) Development of website of GCETs 

viii) Research work in collaboration  USAID on Teacher Recruitment  

ix) Preparation of material for Boucher  

x) Data Base of GCETs 

xi) Connecting class Rooms in collaboration with British Council  

xii) Follow ups of trainings and meetings 

xiii) Data collection for nominations ,ranking  

 

Monitoring System 

 

Monitoring of teachers by: 

i) District Training Education Support Centre (Under DSD) (DTESC) 

ii) Assistant Education Officers (AEOs) 

iii) Deputy District Education Officers (DDEOs)  

iv) District Education Officers (DEOs) 

v) Executive District Officers (EDOs) 

vi) Head of cluster of schools. 
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Initiatives for Professional Development of Teachers 

 

The successive provincial governments have taken various initiatives for teachers’ 

professional development which are over viewed below: 

 

Education Sector Reforms in Sindh  

 

The Sindh PRSP was launched in 2003 with the multi-pronged strategy to improve 

educational outcomes that include providing adequate resources and improving their utilization, 

strengthening governance and accountability, ensuring the participation of communities and 

increasing the role of the private sector. To improve quality and accountability, the provincial 

government has: (i) expanded the role of parent/citizen Community Board member chairs School 

Management Committees to monitor teacher attendance and school budgets, (ii) appointed new 

teachers on contract specific schools, (iii) made new teacher recruitments based on merit, (iv) 

started testing the competency of teachers and providing remedial training, and (v) launched a 5 

year rolling budget to improve school infrastructure. 

 

Education Sector Reforms in Punjab  

 

the Government of Punjab (GOP) reorganized the existing teacher training institutions in 

2004. Consequently, the Directorate of Staff Development (DSD) was set up in August 2004 with 

a restructured organizational structure and redefined roles and functions. Through a GOP 

notification, the DSD was later designated as the sole agency for coordinating activities that relate 

to teacher development - be they initiated within the public sector or the non-public sector. The 

overall mandate of the DSD is to enhance the professional capacity of teachers, head teachers, 

teacher educators, and various categories of education personnel whose work affects the quality 

of learning in schools directly or indirectly (Directorate of Staff Development Punjab 2006). Its 

mission is to establish a system of professional development for teachers and educational 

personnel and create an enabling environment for enhancing the quality of learning in the public 

sector. 

 

Education Sector Reforms in Balochistan  

Balochistan Instructional Material Development and Training Cell (BIMDTC) was 

established in 1993 under the Directorate of Primary Education. The objectives of the BIMDTC 

were to (i) develop, test, and produce gender sensitive, quality instructional materials for all 
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primary classes (K-5); (ii) provide on-the-job training to teachers in curriculum development, text 

writing, and desktop publishing; and (iii) based on National Curriculum Documents develop 

and/or select primary textbooks appropriate supplementary materials. Besides, several primary 

teachers were hired by BIMDTC on a contractual basis to write new books. Through rigorous in-

service and cluster training sessions, teachers' confidence in understanding and subsequently 

utilizing the new books in class has developed. The Mobile Female Teacher Training Units were 

also established provide in-service training to female teachers. This new training program provide 

training to teachers at their working place instead of bringing them to the training center. 

 

Education Sector Reforms in KPK 

 

In 2002, KPK embarked on a comprehensive reform program. The five pillars of the 

Provincial Reform Programme (PRP) constitute:  

 

 Fiscal reforms 

 Public financial management reforms,  

 Reforms to accelerate human development and improve service delivery of social 

services,  

 Governance reforms, and  

 Establishing an effective and transparent enabling environment for private sector 

development to accelerate economic growth.  

 

The focal areas of interventions in human development are expressed in the Government 

of KP’s medium- term objectives of the education sector reforms, including improving access to 

primary education and its quality, reducing gender and rural-urban disparities, and expanding the 

capacity at the secondary school level for continuing education beyond primary level.  

 

Education Sector Reforms in Azad Jammu & Kashmir  

 

AJK’s priority for the improvement of elementary education also focuses on the quality 

aspect. In order to achieve this, the government’s strategy included the elements of: (i) 

maximizing the use of training opportunities at GCETs in order to reduce the percentage of 

untrained teachers; (ii) offer in-service training courses in integrated curriculum and other subject 

areas for both primary and middle school teachers; (iii) reducing posts of teachers under training 

at GCETs and shifting to single-teacher schools; (iv) developing and distributing training 
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packages, instructional materials and teacher guides among the teachers; (v) strengthening 

education extension centers and curriculum research development centers will be through the 

provision of additional staff and other resource; (vi) providing training in textbook development 

and evaluation to curriculum development staff; (vii) establishing an in-service Education 

Committee to effectively coordinate on training, curriculum development, and examinations; 

(viii) providing regional and international training to selected personnel; and (ix) improving the 

system of assessment and examinations both for students and teachers under training  

 

Role of teacher training institutions after 18th Amendment in constitution 

At the time of collection of information, the respondents were requested to explain the 

situation after 18th amendment in the constitution. They were of the opinion that their role has 

been increased. Now they are responsible to:- 

 

• Development of curricula 

• Development of scheme of studies 

• Development  of Strategic Plan for Curriculum Reforms, Review and Approval of 

Textbooks 

• Development of supplementary materials 

• Reforms in examination system 

• Preparation of policies and plans in the field of Curriculum Development and Teacher 

Training 

• Up-dating  curricula and training methodology for both pre- service and in-service 

Teacher Training 

 

Strengths of Teacher Professional Development (TPD) in Pakistan 

 

The infrastructure to impart teacher training already exists throughout the country. The 

various government institutions have been in the business of provision of teacher professional 

development (TPD) for several years. What is required is the up-gradation of these facilities as 

per the changing needs and the redressing of the teaching programs.  

 

The government is aware and acknowledges the importance of effective teacher training 

as a vital part of lifting the education standard of the country. A policy and plan to tackle the 
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issue at hand and implement the adequate policies and programs is the next step in solving this 

equation.  

 

As part of the teacher-training component of the Community Support Program initiative 

in Balochistan of process was introduced and teachers are screened by given test in Urdu and 

Mathematics. After establishing their competency level, they were then accordingly placed at the 

appropriate training level. As a result of this recruitment policy, the training program proved to be 

beneficial for the trainees and enhanced their skill and knowledge. Here is an example where a 

selection process was successfully employed to establish training needs, and eventually proved 

beneficial for the trainees 

 

Problems and Challenges 

 

 Capacity Building: Capacity building of human resource in the provinces  

Writers, Reviewers etc as the revised curriculum is focused on higher order 

thinking skills  and Professional Development.  

 

 Assessment System: Uniform Assessment system based on curriculum be initiated 

for quality instructions and effective delivery mechanism.   

 

 Constitutional Amendment: After 18th Constitutional amendment some new 

responsibilities are assigned to Directorate of Curriculum and Teacher Education 

(DCTEs), for which capacity building of the relevant staff is required 

 

 Lack of Policy and Standard: Lack of Policy & Standards: To date, all teacher-

training programs are operating without a viable policy framework. 

 

 Professional Standard: Professional standards have to be set up as professional 

standards constitute the ‘critical knowledge, skills and attitudes needed to perform 

a particular role effectively’. 

 

 Accreditation: Accreditation system has to be evolved. Accreditation is an evaluation 

process that determines the quality of an institution or program using predetermined 
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standards. Accreditation is normally carried out on a peer review basis by competent, 

nongovernmental agencies such as national, regional, and/or local associations. 

 

 Core Competencies: Teachers have invariably lagged behind in developing core 

competencies fundamental to their profession. These core competencies are the pillars 

on which subsequent knowledge and skills are built upon.  

 

 Recruitment: Not selecting the teachers on merit, lack of proper screening and 

relaxing of qualification requirements have jeopardized the end objective of providing 

quality education.  

 

 Curriculum: The current curricula do not focus on nurturing a creative and learning 

environment involving questioning and problem solving. Subject matter is not 

regularly updated to keep pace with recent subject advances. There is no attempt to 

integrate subject knowledge with pedagogical skills. For most programs, teacher 

trainees employ rote learning to pass the examinations. Not enough emphasis is given 

to learning practical teaching skills; instead the emphasis remains on theory. Also, 

there is hardly any focus on making teachers efficient in improvising and creating low 

cost learning aids. Familiarity with use of modern information and communication 

technologies is also not given due importance.  

 

 Teacher Educators: The various levels of teacher educators themselves are caught in 

the same cycle of poor teacher quality and delivery. They administer their classes in 

the traditional teaching style of lecture giving, dictation and notes. Trainers fail to 

cultivate any creative thinking, inquiry and problem solving among their trainees.  

 

 Pre-Service Programs: According to independent research studies, the content 

knowledge of pre-service and in-service teachers in Pakistan is low Moreover, very 

little resources are earmarked for follow-up. 

 

 In-Service Programs: Courses are not designed according to the requirements of in-

service teachers. No effort is made to modify and tailor the syllabus as per the 

requirements of the class/trainees.  
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 Support System and School Management: Teachers require a strong support 

structure within their schools to cater to their needs and professional development. A 

healthy and facilitative teaching environment, encouragement from peers and 

administration, efficient internal processes, easily available teaching aids and 

mentoring by senior faculty all add up in helping the teacher grow and focus on his 

job. This aspect needs to be taken care of. 

 Incentives and Career Path: Promotion is currently based on seniority rather than 

performance. Low salaries characterize the profession.  
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 (Annex-II) 

In-service Teachers Training program in Punjab province (DSD) 

 

S# Name of Training Duration 

1 Training of Education Managers (Management) (EDOs) =36 02 Weeks 

2 Training of Education Managers DEOs=108, in 03 batches each batch 

include 36 DEOs. 

02 Weeks 

3 Training of Education Managers Dy.DEOs Class size=28 

No. of Batches=04 

02 Weeks 

4 Training of DTEs (to be recruited) in 4 batches each batch include 225 

DTEs.  

02 Weeks 

5 Promotion linked Training (02 Batches of 40 each) 10 Weeks 

6 Training of MTs & LTEs 02 Days 

7 Induction Training of Senior Head Masters/Deputy DEOs (BS-18) to 

be recruited through PPSC 

04 Weeks 

8 Induction Training of Senior Head Mistress/Deputy DEOs (Bs-18) to 

be recruited through PPSC 

04 Weeks 

9 Induction Training of Head Masters (BS-17) to be recruited through 

PPSC 

04 Weeks 

10 Induction Training of Head Mistress (BS-17) to be recruited through 

PPSC 

04 Weeks 

11 Training of Newly recruited TEs (Leftover) 04 Weeks 

12 Training of Lead Teacher Educators (LTEs) on “ Inclusive Education 

and Health &Hygiene” for further training to DTEs in the districts. 

04 Weeks 

13 Training of Master Trainers for Paper Setters/Head Examiners/sub 

examiners (SSC) of all boards in Punjab (09 boards, 8subjects and 03 

MTs for each subject for each BISE) 09X08X03= 216 

03 Days 

14 Training of Master  Trainers for Paper Setters/Head Examiners/Sub 

Examiners (HSSC) of all boards in Punjab (9 boards, 8 subjects and 

03 MTs for each subject for each BISE) 09x08x03=216 

02 Days 

15 Training of English Master  Trainers on PETT Module (in 

collaboration with British Council) 

 

05 Days 
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16 Training of ToT (Head Teachers and Master Trainers) on Leadership 

(in collaboration with British Council) 

3 Days 

17 Training of GCET faculty and Lab School Teachers on “ Connecting 

Classroom” in collaboration with BC 

02 days 

18 Training of Principal and One Faculty member of each GCET on “ 

Educational Leadership and Management (ELIM)” at DSD (Second 

Phase) 

02 Days 

19 Training of GCET Faculty on “ Developing resource centre for low 

cost / No cost material” 

03 Days 

20 Training of Education Mangers Heads of High and HS Schools and 

Heads of Elementary Schools (Note: Training will be organized at 7 

Major Divisional Headquarters of Punjab at (Bahawalpur, Multan, 

Lahore, Faisalabad, Rawalpindi, Sargodha, Gujranwala)(7,457 

Elementary Heads and 5,535 are secondary/HS Heads) (5700 heads of 

Elementary Schools) Note: Training of Heads of Secondary / Higher 

Secondary schools strated at 07 Divisional Head quarters and DSD 

from batch 17 (July 16-28,2012=9610)+1584=11194  

02 Weeks 

21 Training of PSTs (Diagnostic Training) ON 

Content/Curriculum/Lesson Plan at Tehsil CTSCs (Class Size= 40) 

(Two Batches…. Batch-1=1470 and Batch-2=10,000) 

04 Weeks 

22 Spcialized Training of PSTs on content at 06 Locations of Punjab 

(DSD, GCET Kotlaphpat, Faisalabad, Multan, Bahawalpur and 

Rawalpindi. (Three Batches) 

04 Weeks 

23 Wo Week Training of Elementary SCHOOL Treachers (ESTs) in all 

districts of Punjab at Tehsil CTSCs No. of Batche = 10 

Class Size= 40 (Trained in 2012=31,345+12878=44,223 

02 Weeks 

24 In-Service Training of SSTs (Physics-Math, Chemistry-Biology and 

English-General science) at Tehsil level in all districts including 7501 

Training of SSTs-Science 

02 Weeks 

25 Training of District Teacher Educators (ETEs) on “ Inclusive 

Education and Health and Hygiene at DISCs” 

04 Days 

26 Training of Paper Setters/Head Examiners/sub Examiners of all 

Boards (BISEs) of Punjab at Divisional/District level (Lahore, 

02 Days 
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Faisalabad, Gujranwala, Rawalpindi, Sargodha, Sahiwal, Multan, 

bahawalpur and Dera Ghazi Khan) 

27 Training of Trainers/Faculty Members of DSD on “ Training 

Management” at Pakistan Institute of Management (PIM), Lahore 02 

Batches, each batch of 15 participants 

05 Days 

28 Training on “ Training Need Analysis” at Pakistan Institute of 

Management (PIM), Lahore 

03 Days 

29 Training on “ Strategic Planning and Management of Trainings “ at 

Pakistan Institute of Management of Management  (PIM), Lahore 

04 days 

30 Training of Principal and one faculty member of each GCET on “ 

Educational Leadership and Management (ELIM)” In three groups at 

Multan, Lahore and Islamabad (Ist Phase) 

06 Days 

31 Induction Training of newly Recruited (September, 2012) Educators 

(ESEs, SESEs and SSEs) Distt. Jhang (SSEs=137)(English 48, Bio-

Chem 54, Phys-Maths 50) (SESEs=181) &(ESEs=442) 

04 Weeks 

 

 

 

 

 

 


